

COMPETITION AND TARIFF COMMISSION: Q3 2026 MERGER DECISIONS

	Reference Number
	CTC/Tech/Mergers/2026/08

	Merger
	Proposed Acquisition of 100% shareholding in Crowvest Pvt Limited by Baraza Ventures Pvt Limited

	Full Notification Date
	23 June 2026

	Acquirer
	 Baraza Ventures Limited

	Target
	Crowvest (Pvt)Limited

	Merger Details 
The transaction entails the Proposed Acquisition of 100% shareholding in Crowvest Pvt Limited (“Crowvest”) by Baraza Ventures Pvt Limited (“Baraza”).

Baraza is an investment company duly incorporated in accordance with the laws of Zimbabwe. The company does not conduct any operational activities; prior to the merger, its sole interest is its entire shareholding in Village Liquors (Pvt) Ltd (“Village Liquors”). Village Liquors operates in the distribution of alcoholic beverages through a network of retail outlets trading under the Liquor Supplies and Star Liquors brands.

Crowvest is a private limited company duly incorporated in accordance with the laws of Zimbabwe. The company trades as “The Stables Winery” and is engaged in the sale of imported wines to both corporate clients and retail customers. 

Following the transaction, the new owners intend to build on the existing strengths of the business by implementing strategic initiatives aimed at expanding market reach, improving operational efficiency, and broadening the range of products and services offered. These initiatives are intended to promote sustainable growth while maintaining the business’s established standards of quality, customer service, and community engagement.

	Relevant Market
	i) the importation and wholesale distribution of wines in Zimbabwe; and
ii) the retailing of alcoholic beverages, (including wines, beers, ciders, spirits, liqueurs and ready-to-drink alcoholic beverages), in Zimbabwe.

	Type of Merger
	The proposed transaction exhibits both vertical and horizontal dimensions.

	Commission’s Decision
	The merger was approved on condition that:
Crowvest Investments (Pvt) Ltd and Baraza Investments (Pvt) Ltd, their subsidiaries, affiliates and successors in title shall continue supplying all existing and future customers with products subject to Crowvest’s exclusive distribution agreements on fair, reasonable and non-discriminatory terms. For the avoidance of doubt, the merged entity shall not discriminate between Baraza-owned retail outlets and other retailers in respect of pricing, discounts, rebates, promotional support, product allocations, delivery schedules, credit terms, product availability or any other material trading conditions, except where objectively justified by legitimate commercial considerations such as differences in order volumes, payment terms or transport costs




	Reference Number
	CTC/Tech/Mergers/2026/08

	Merger
	Proposed Acquisition of 100% shareholding in Lobels Holdings (Pvt) Limited by Mega Market (Pvt) Limited.

	Full Notification Date
	10 July 2026 

	Acquirer
	Mega Market (Pvt) Limited

	Target
	Lobels Holdings (Pvt) Limited

	Merger Details
The transaction entails the Proposed Acquisition of 100% shareholding in Lobels Holdings (Pvt) Limited by Mega Market (Pvt) Limited.

 Mega Market is a privately owned Zimbabwean company that was incorporated in 2000. The company is wholly owned by Mega Market Holdings (Pvt) Ltd. It manufactures and distributes branded packaged FMCGs, including rice, pasta, tinned fish, salt among other products. Mega Market also wholly owns Mega Market Milling (Pvt) Ltd (“Mega Market Milling”).  Mega Market Milling is a Zimbabwean company which was incorporated in 2023 and operates as a wheat and maize milling entity. Mega Market Milling produces bread flour, cake flour, self-raising flour, biscuit flour and maize meal. 

Lobels Holdings is a holding company that was incorporated in terms of the company laws of Zimbabwe. It wholly owns Lobels Bread (Pvt) Ltd (“Lobels Bread”), Lobels Bulawayo (Pvt) Ltd (“Lobels Bulawayo”) and Polton Investments Pvt Ltd (“Polton”). Lobels Bread and Lobels Bulawayo are manufacturers and distributors of bread and confectioneries. Lobels Holdings’ products include the following: prime white loaf; high fibre loaf; whole meal loaf; whole wheat loaf; tea loaf; and rolls. Lobels Holdings is a customer to Mega Market and is supplied 20-25% of its flour requirements by the latter.

The rationale behind the proposed merger is to support investment into local manufacturing capacity, improve operational and supply chain efficiencies, strengthen business sustainability and enhance coordination across logistics and production activities.


	Relevant Market
	i)  The supply of the standard loaf bread and;
ii) The manufacturing and distribution of flour
 in the whole of Zimbabwe.

	Type of Merger
	Vertical Merger

	Commission’s Decision 
	The proposed acquisition of 100% shareholding in Lobels Holdings by Mega Market be approved subject to the following conditions:
1. In order to preserve a vibrant market for flour, for an initial period of two (2) years from the date of implementation of the merger, subject to review by the Commission, Lobels Holdings (Pvt) Limited, its subsidiaries, affiliates or successors in title, shall not source its entire bread flour requirements from Mega Market (Pvt) Limited. For avoidance of doubt, Lobels Holdings (Pvt) Limited shall procure at least 50% of its bread flour requirements from other local wheat millers, subject to conclusion of supply arrangements on reasonable commercial terms;
1. Mega Market Milling (Pvt) Ltd shall continue to make flour available to third-party bakery customers on non-discriminatory, arm’s-length commercial terms. For avoidance of doubt, the merged entity shall not discriminate between Lobels Holdings (Pvt) Ltd and other bakeries in respect of pricing, discounts, rebates, flour quality, product allocations, delivery schedules, credit terms, product availability or any other material trading conditions.
1. For a period of 24 months, from the date of approval of the transaction by the Commission, Lobels Holdings (Pvt) Limited, its subsidiaries, affiliates or successors in title shall not terminate any employment contract as a result of the merger, except for positions at Senior Management Level. Termination of contract does not include: -
· voluntary retrenchment and/or voluntary separation arrangements;
· separation upon the agreement with employees;
· voluntary early retirement offers;
· termination for unreasonable refusals to be redeployed;
· termination lawfully effected for operational requirements unrelated to the Transaction; and
· terminations in the ordinary course of business, including but not limited to, dismissals as a result of misconduct or poor performance.
1. The merging parties shall submit to the Commission, on an annual basis, a compliance report demonstrating adherence to conditions (a), (b) and (c) above.
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